Project Management Office

Core Team
Lead:
Members:

Brenda Brown

Mary Elizabeth Harrod
Neal Lanham

Carla Hawkins
Wayne Harman
Christine Wilcoxson

Project Governance

HR Consultants
Ann Baker
Nathan Frey

Project Manager : Denise Miller

Enterprise / COT IT Management

Robert Schmidt / Mary Hook

Executive Steering
Committee
Wayne Harman - Chair

Legal Review Team
| Lead: Mark Honeycutt
| Members: TBD

Financial and System
Audit Review Team |

Project Sponsor
Carla Hawkins

Project Director

Randy Meek
Glen Tuggle

PSS g g g g g g g g g g g g g

Brenda Brown

Reporting Team

Security Team

_ Quality Assurance

Technical Services

Personnel Cabinet Strategic Projects Organizational Structure

Research Team

Leads: Jim Lambert & Kevin Shipp
Members: Debbie Parido
Vickie Hatchel
Mark Honeycutt
George Gamble

Lead: Melinda Sanford
Members: Mike Rice
Lisa Jeffrey

Agency
Implementation Staff

Agency

Lzath (Czenge Ll Implementation Staff

Lead: TBD

Agency

Lead: Travis Humphries Implementation Staff

Members: Diane Collins

Change Management Team

Communication Team
Lead: Tonya Brown
Training Team
Lead: Dera Lindsay
Members: Shannan Goodrich
James Ross
Mike Rice
Rebecca Billings
Jeanne Olivas
Stan Riley
Beth Rangel

Agency Implementation Leads
Tiffany Yeast - Commerce
Jon Wertzler - Economic Development
Mark White - Education
Tommy Greenwell - Environmental & Public Protection
Randy Donahue - Environmental and Public Protection
Jamie Link - Finance and Administration
Larry Gillis - Health and Family Services
Stephanie Appel - Justice and Public Safety
Cindy Stivers - Personnel Cabinet
Carole Jarvis - Transportation
Angela Skelton - Military Affairs (General Govt.)

HRIS
Project Manager — Melinda Sanford
Business Process Owners —
Mary Elizabeth Harrod
Robert Schmidt
Christine Wilcoxson

Recruitment
Recruitment Project Manager — Olivia Strickland
Non-Merit Project Manger — Tonya Brown

Business Process Owners — Mary Elizabeth Harrod
Georgianne Reynolds

Employment Testing
Project Manager — Dera Lindsay
Business Process Owner —
Georgianne Reynolds

T
| Business Process Team

Payroll Process Workgroup

Business Lead: Carol Kelien

Project Lead: Kim Hatter

Members: Carol Kelien
Greg McGaughey
Gail Cooper
Connie Page
Barbara Terrell
Agency Implementation Staff

—— Personnel Process Workgroup
Business Lead: Carolyn Bruce
Project Lead: — Rebecca Billings
Members: Carolyn Bruce

Sissy Burnham

Lisa Case

Sandra Darneal

Jim Lambert

Vickie Hatchel

Phyllis Harris

Debbie Parido

Mark Thompson

Richard Gee

Agency Implementation Staff

Classification and Compensation Workgroup
Business Lead: Jim Lambert
Project Lead: — Melinda Sanford
Members: Personnel Cabinet Staff
Agency Implementation Staff

| Benefits Process Team

Health Insurance
Business Lead: Cindy Stivers
Project Lead: Beth Rangel
Members: Cindy Stivers
Paula Chisholm
Agency Implementation Staff

Worker’s Comp. and KEAP
—— Business Lead:
Project Lead: Beth Rangel

Life Insurance
Business Lead: Sharon Spencer
Project Lead: Beth Rangle
Members: Personnel Cabinet Staff
Agency Implementation Staff

Employee Self-Service
— Business Lead: TBD
Project Team Lead: Dera Lindsay

Technical Support Team
| Conversion/FileNet/Infrastructure/Interface
Lead: Travis Humphries
——Members: Personnel Cabinet Staff
Agency Implementation Staff
COT Staff

Business Process Team Leads
Karen Neeley and Marina Alford
Selection Method Workgroup

Leaders: Marina Alford & Kim Roush
Members: Mary Greenwell
Neil Poppellwell
Carla Gray
Kevin Shipp

Peggy Brady

Robbie Perkins

Scotty Barker

Stuart Clark

Karen Neeley
Agency Implementation Staff

Recruitment Process Mapping Workgroup
Lead: Neil Popplewell
Member: Randy Denney
Kay Wallace
Deborah Cook
Tracy Young
Scotty Barker
Ferllin Wright
Susan Stinnett
Vickie Hatchel
Agency Implementation Staff

Recruitment System Administrators

Neil Popplewell & Robbie Perkins

Notifications Workgroup
Lead: Kim Roush
Members: Robbie Perkins
Neil Popplewell
Stuart Clark
Agency Implementation Staff

Paper Process Workgroup
Lead: Robin Smith
Members: DeniseJones
Tracy Young
Farrah Keith
Kay Wallace
Beth Hicks
Amanda Sewell
Agency Implementation Staff

| Technical Support Team

Conversion/FileNet/Infrastructure/interface
Lead: Travis Humphries
Members: Personnel Cabinet Staff
Agency Implementation Staff
COT Staff

T

| Business Process Team Leads

Marina Alford and Kim Roush

Training / Knowledge Transfer to Partners
T Lead:
| Test Oversight and Gap Analysis

Lead:
Business Partners Team

T Lead:

| Employment Testing Process Mapping
Lead:

|___User Acceptance Testing
Lead:




